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È davvero possibile indagare su un'azienda cinese senza mai mettere piede in Cina?

For years, reporters and analysts relied on field reporting and insider leaks. Today, that route is
narrower. Databases close. Court records disappear. Journalists face visa denials. Yet corporate
footprints remain.

Understanding OSINT Chinese Companies is no longer optional. Chinese firms operate across
infrastructure, AI, telecoms, energy, and finance. They shape supply chains, capital flows, and
geopolitical risk. If you track global business, you must track them.

Una tabella di marcia completa esiste già. La Guida Open Source per Investigare le Aziende Cinesi di
Chu Yang, pubblicata dal Global Investigative Journalism Network (GIJN), delinea una metodologia
strutturata per fare esattamente questo.

Why Investigating Chinese Companies Is Different

China is not just another jurisdiction with language barriers. It is a layered information ecosystem
shaped by:

The “Great Firewall”

Real-name registration requirements
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Selective disclosure policies

Geo-blocked commercial databases

Political sensitivity around corporate-state ties

According to the GIJN guide, disclosure rates for top-level State Council documents dropped from
88% in 2018 to 54.5% by 2022 . That decline changes how OSINT works.

The data exists. Access does not come easy.

The Core: Official Government Infrastructure

Corporate Registration Records

Every Chinese company has a regulatory file. The backbone is the National Enterprise Credit
Information Publicity System, which includes:

Legal representative

Registered capital

Shareholders

Administrative penalties

Business scope
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These are not marketing claims. They are legal filings.

The GIJN guide describes this registry as the primary public access point for official corporate
registration data .

If you are conducting business due diligence or mapping ownership, this is your starting layer.

Regulatory Systems by Sector

Chinese companies must file data across sector-specific portals. The guide details databases for:

Trademarks and patents

Telecom permits

Environmental approvals

Food safety licenses

Financial institution permits

Government procurement contracts

This fragmentation is useful. A company may downplay a business line on its website, yet disclose it
in a permit database.

OSINT rule: always cross vertical registries.

Judicial Records: The Disappearing Goldmine
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China Judgments Online (CJO)

Launched in 2013, CJO once hosted over 100 million court decisions .

Then millions were removed.

Sensitive cases vanished. Registration became stricter. Search results were capped. Still, corporate
disputes, contract conflicts, and enforcement actions remain searchable.

Legal cases reveal:

Payment defaults

Supplier conflicts

Fraud allegations

Executive disputes

The guide warns that cases can disappear without notice .

Archive immediately. Screenshots. URLs. Metadata.

Enforcement Databases

China Enforcement Information Online tracks enforcement actions such as:
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Asset freezes

Debt non-compliance

Travel restrictions on executives

For financial risk analysis, this layer is often more revealing than glossy annual reports.

Commercial Intelligence Platforms

Official data is raw. Commercial aggregators structure it.

Qichacha, Tianyancha, Qixin

These platforms crawl public records and generate:

Equity penetration charts

Beneficial ownership structures

Executive relationship networks

They are powerful for visual mapping. They are not infallible.

Name-matching errors occur. Duplicate individuals appear. Always verify with original filings.

Financial Terminals
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Wind Information, Choice, and Tonghuashun iFinD operate like Chinese Bloomberg terminals .

They provide:

Revenue trends

Debt structure

Executive background

Research reports

Wind dominates institutional markets and costs nearly 40,000 RMB per year . Not cheap. But highly
structured.

For smaller budgets, Jianwei Data converts announcements into searchable text, including image-
based reports . AI-driven extraction speeds research, yet requires manual validation.

Automation helps. Blind trust hurts.

Social Media and Platform OSINT

China’s platforms operate under strict regulation. Still, they leak operational signals.

Weibo and Douyin often host:

Crisis responses
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Executive statements

Factory photos

Worker-generated content

The New York Times investigation into Xinjiang labor transfer programs relied in part on social media
posts by workers, later verified through geolocation techniques .

This is classic OSINT:

1. Capture post.

2. Extract visual clues.

3. Match architecture via satellite imagery.

4. Cross-reference with corporate announcements.

Video disappears fast. Archive first. Analyze second.

Reverse Engineering Through Overseas Investments

Here lies the strategic pivot.

Chinese domestic records may be restricted. Overseas filings are not.

Why Overseas Records Matter
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When Chinese firms:

List in the US

Acquire European companies

Build African infrastructure

Issue bonds in London

They must comply with foreign disclosure regimes.

The GIJN guide highlights how foreign regulatory environments reveal structures hidden at home .

Key Databases

SEC EDGAR: US filings disclose subsidiaries and VIE structures

Companies House (UK): Ownership and financial filings

European Securities and Markets Authority: Prospectuses

OFAC Sanctions List: Corporate network insights

US BIS Entity List: Technology and export restrictions
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The American Enterprise Institute’s China Global Investment Tracker catalogs overseas investments
over US$1 billion since 2005 .

Foreign transparency becomes the investigative backdoor.

Practical OSINT Workflow: Step-by-Step

Step 1: Identify Core Entity

Start with the Chinese name. English versions often omit critical details .

Use translation tools, but verify legal names precisely.

Step 2: Pull Official Registration

Query the National Enterprise Credit Information system.

Record:

Legal representative

Shareholder list

Registered capital changes

Step 3: Map Equity via Aggregators

Use Qichacha or Tianyancha to generate an ownership diagram.
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Export charts. Confirm via official registry.

Step 4: Search Judicial Records

Query company name and legal representative in CJO and enforcement databases.

Archive everything immediately.

Step 5: Search Bond and Financial Filings

Check ChinaBond, Shanghai Clearing House, or overseas exchanges.

Look for prospectuses and rating agency reports.

Step 6: Expand Internationally

Search:

SEC EDGAR

Companies House

EU filings

Sanctions databases

Cross-check ownership percentages. Contradictions often expose hidden layers.
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Step 7: Archive and Preserve

The guide stresses preservation strategies because Chinese online material frequently disappears .

Use:

Wayback Machine

Archive.today

Full-page screenshots

Timestamped captures

OSINT without archiving is memory without proof.

Pros and Limits of OSINT on Chinese Companies

Strengths

Massive public filing infrastructure

Detailed regulatory segmentation

Rich overseas disclosure environment

Corporate self-disclosure in bonds and prospectuses
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Weaknesses

Geo-blocking barriers

Real-name registration requirements

Selective removal of judicial records

Name-matching errors in commercial databases

The terrain shifts. Investigators must adapt constantly.

Methodological Discipline: Triangulation

The GIJN guide emphasizes combining multiple sources to build a complete picture .

No single database is definitive.

If a Shanghai Stock Exchange filing conflicts with Qichacha data, check:

Hong Kong filings

Singapore records

US SEC documents
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Prioritize evidence verified across jurisdictions.

Contradictions are not noise. They are signals.

Final Takeaway

Investigating Chinese companies requires patience, multilingual capability, and cross-border
thinking.

The work by Chu Yang and GIJN provides a rigorous roadmap . It demonstrates that even in a
restricted information environment, corporate transparency still exists—just scattered across
systems and countries.

Mastering OSINT Chinese Companies is about connecting those fragments.

The Great Firewall blocks access. It does not erase footprints.

Want to go deeper?

Explore the full GIJN guide here

Join our community:

Newsletter: https://projectosint.substack.com/

Telegram: https://t.me/osintaipertutti

Telegram: https://t.me/osintprojectgroup
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Next step: pick one Chinese multinational operating in your sector and run this workflow today. You
may be surprised how much is hiding in plain sight.
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